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DECENTRALISED TRAINING AND OPERATIONAL READINESS DURING LOCKDOWN

It would be a fair assumption that very few in the world today have been left unaffected by the global
Coronavirus crisis. Moreover, the unfortunate truth is that the suffering caused has the potential to have
a significant and sustained impact on the way we live and work.

In this time of national need many nations turn to their armed forces for support. Where this is the case
the load is often borne by our medic’s and logisticians; those with the transferable skills and experience to
easily reinforce our response. In fact, part of the U.K.’s Military Assistance to Civil Authorities, or MACA,
response has been the deployment of military medical personnel to London’s Nightingale hospital1.
Similarly, in the US, the US Navy has deployed the USNS Comfort & USNS Mercy to New York and
California respectively to increase their hospital capacity2.

Outside of the immediate benefit to a nation, a secondary result of these actions is that the personnel
deployed in support gain valuable experience in crisis response. Ultimately, they become better at their
jobs and their operational readiness increases. But what of the rest of the force?

A Military’s requirement to respond to conventional threats remains; even while the pandemic takes an
inevitable toll on personnel3 and the measures necessary to prevent further transmission impede its daily
rhythm.

An article published in AUSAExtra’s April edition explores the effects the Coronavirus pandemic is having
on the US military. It notes, significantly, that the increased dispersion of units – a strategy employed in
response to an groweing adversarial ability to attack a concentrated force – has had the secondary effect
of reducing transmission and increasing resilience. Essentially, they are institutionally social distancing.

However, it is not enough just to isolate and hibernate. A modern, professional military should seek to
turn this, like any, crisis to their advantage. They must ensure that, should this pandemic persist, or
another emerges in the future, they are able to independently maintain their readiness. Critical to this is
access to high-quality, localised training facilities. Moreover, these facilities must be easy to use, maintain
variety and allow for the gamut of complex military operations to be undertaken. Where a force is able to
conduct regular and quality training, in spite of the prevailing conditions, considerable weight is added to
any assertation that a force can maintained its readiness. In. addition, this unit will emerge from isolation
stronger and more cohesive than before. Ready, when needed, for the next crisis.
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